
 

INSPIRATIONAL LEADERSHIP AT KYLEMORE (sample programme schedule) 

 Monday 
 

Tuesday  
 

Wednesday  
 

Thursday  
 

Friday  
 

Morning  

 

0830 – 1000  
Vertical Development  
 
 
 
1000 – 1200  
Intro to Leadership Assessment & 
Coaching Process  
 
 

   0830 - 0900  

Integration and Reflection 
 

   
    

0900 – 1200 Strategic Business 
Issue Introduction and Small Group 
Work  
 
 
 

0830 – 0900 

Integration and Reflection  

 

 

900 – 1200  
Making Sense of Complexity  
 
 

800 – 900  

Integration and Reflection  

 
 
 
0830 -- 1100  
Scaling Up 
 
1100 – 1200  
Learning Partners for Strategic 
Business Issues – final check in 

Synthesizing the learning  

Closing Ceremony 

Lunch   1200 – 1300  

Lunch 

1200 – 1300  
Lunch 

1200 – 1300  

Lunch 

1200 – 1300  
Celebratory Lunch  

Afternoon  1500 - 1700 

Arrival/ Check in    1300 -1500  
Values in Leadership  

 
1500 – 1630 
Executive Coaching Group 1  
or Private Tour of the Kylemore 
Estate  
 

  1645 – 1815  
  Executive Coaching Group 2   

 
  1830 – 2000 
  Executive Coaching Group 3   

1300 – 1400  
Climb to Statue of Sacred Heart 
or Garden Self-Guided Tour 
 
1400 - 1700 
Immunity to Change 
 
 
 

1700 – 1800  

Integration & Evaluations 

1300 – 1500  
Team Productivity: Leveraging 
Difference (CSI) 
 
1500 – 1600  
Learning Partners for Strategic 
Business Issues 
 
 
1600 – 1700 
Integration & Evaluations 
 
 
1700 -1830 
Walking the Grounds Together 
– building lasting relationships 

 

Dinner  1830 - 2000  

Reception / Dinner 

18:30 – 20:00  

Dinner 

18:30 – 20:00  

Reception and Dinner 

18:30 – 20:00  
Dinner 

 

Evening  Introductions, 
programme 
overview, reflective 
journal 

2000 - 2100 
  Power of Words  

 

 
Speaker/Networking 
 

   

  Celebratory Event 

 

 

 


